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[ntroduction

The Mianidade Aviation Department (MDAD), Hurricane and Emergency Preparedness and Response |
is established to serve as a guide and instruction to MDAD staff in the event of a hurricane or emergen
All MDAD staff must be familiar withdlaer@ to, the procedures as outlined herein and in accordance wit|
established governing legislation, to help to ensure adequate protection of the MDAD facilities, persor
property as well as to mitigate losses and facilitate a speedy recovery.

Telephone numbers and other employee personal contact information within finisntesnablsecby
MDAD employees only

For Hurricanes or other emergency enasmaierénust contact their airlines oAitipert Informatioty
calling309 8767012
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Memorandum G

Date: May 10, 2016

To: MDAD Employees /

From: Ken Pyatt, Deputy Aviét%DnrpZt%

Subject: 2016 MDAD Hurricane Command Post Telephone Numbers

Listed below for your information and reference are the telephone numbers for the Miami-Dade Aviation
Department Hurricane Command Post. These telephone numbers are for internal operational use only.

Command Post telephones will not provide information to the general public. The public should contact their
airline or the Airport Information number at (305) 876-7000.

The MDAD Operations Division has been assigned number (305) 876-7946.

Please Note: These numbers WILL NOT be operational until a storm is imminent and the Command Post is

officially opened.

Hurricane Command Post
Terminal E 5™ Floor Conference Room

305-876-0853..........ccocovereennne.

305-876-0860
305-869-8850

306-869-0868......conconmmsimmpsrsns
305-876-7946...........cocoveeinnnnnn.

305-876-0871
305-876-0839
305-876-7039

305-869-3888... cc.ovvisiiisiviivainies

305-876-7308
305-876-7173

B05-87B-T543: ....cocvusivmissivnainsnin

305-876-7399

305-876-73%.......c.covnivvmrcnnnnns

305-876-0841
305-876-0973

30587608605 cxcmsmsemsmsssammsisen
305-876-0883...ccscisvincommissneans

305-876-0991
305-876-0990

305-876-0812... c.ocivisvsimsmnsmiansy
305-876-0840...u.ucuusmmvivsusivin

Aviation Director

Aviation Deputy Director

Executive Chief of Staff - Office of Director
Chief of Staff - Office of Deputy Director

.Assistant Director of Operations

Division Director Terminal Operations
Division Director Airside Operations
Division Director Landside Operations
Assistant Director Facilities Maintenance
Aviation Security Manager

Police Department
Telecommunications

Fire Department PIO

Division Director Communications
Human Resources/Risk management
Real Estate Development

Social Media

Airline

TSA

CBP

FBI

Information Systems

MDAD Direct Phone Line at the Miami-Dade Emergency Operations Center (305) 468-5871

c. Emilio T. Gonzalez, Aviation Director
Assistant Aviation Directors
Associate Aviation Director
Aviation Division Directors
Aviation Division Chiefs

Airport Fire Rescue Division Chief

MDPD Airport District Major

Antonio Eiroa, President, AFSCME Local 1542

Greg Blackmon, President of GSAF/OPEIU Local 100
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Memorandum E

Date: May 10, 2016

To: MDAD Employees

From: Ken Pyatt, Deputy Aviation Director /( / éd
Subject: MDAD Employee Emergency Call-In Procedures

After a Countywide emergency (such as a Hurricane), ALL AVIATION DEPARTMENT
EMPLOYEES ARE REQUIRED TO CALL THE AVIATION DEPARTMENT to receive the
latest personnel information, work schedule updates, or emergency relief plans.

Employees should first call their Division as instructed by their supervisor. If you cannot make
contact with your Division, please call the Aviation Department Command Post at (305) 876-
0300 (this number is only activated during emergencies) or contact Human Resources at (305)
876-7300. To access the Human Resources telephone directory for employee emergency
information, press 1 for instructions in English; and then press 9 for employee emergency
information.

Your calls are important as they allow us to account for the safety of our employees and to
maintain the operation of the airport.

c. Emilio T. Gonzalez, Aviation Director
Assistant Aviation Directors
Associate Aviation Director
Aviation Division Directors
Aviation Division Chiefs
Airport Fire Rescue Division Chief
MDPD Airport District Major
Antonio Eiroa, President, AFSCME Local 1542
Greg Blackmon, President of GSAF/OPEIU Local 100
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Memorandum @

Date: May 10, 2016

To: All MDAD Employees

From: Ken Pyatt, Deputy Aviation Diréctor % i . /?a/
Subject: Hurricane Preparedness Policy for MDAD Employees

MDAD Hurricane Preparedness

This memorandum sets forth the policy for Miami-Dade Aviation Department (MDAD) employees in regards to
hurricane preparedness.

Upon notification that a hurricane warning is in effect, all MDAD personnel are considered essential and are
required to be available for duty. Please be reminded that in the event the County declares an emergency,
MDAD employees are required to report to work at their normal work hours.

In the past the Mayor has granted Administrative Leave (AD) and compensated non-essential County employees
who were not required to report to work unlike MDAD employees. We have also granted the same AD Leave time
to employees that did not report to work although they are required to do so. Please be advised that effective
immediately, employees that do not report to work will not be granted AD Leave time and may be subject to the
appropriate administrative action for failure to report to work.

A list of those classifications required to ride out the hurricane should be included in MDAD’s Hurricane
Preparedness Manual. Each division should update the list yearly.

In case of a hurricane warning, consideration will be given to those employees (classifications required to ride
out hurricanes) to take steps to secure their families, homes, and personal property. The scheduled complement
of on-duty operations and maintenance personnel will be increased as needed, including using the immediate
past shift. Unless otherwise instructed, all required employees are expected to report to their assigned shifts at
a time to be specified after the hurricane warning is announced.

Required personnel will be relieved of duty in order that they may secure their families and property before
reporting back to duty. Employees are expected to return to their scheduled duties within six (6) hours of being
relieved to secure their families and homes.

Since MIA is not a public shelter, only limited supplies will be available during this period. Please instruct your
employees to bring as much of the supplies and bedding for themselves as possible, additionally, if employees
find it necessary to bring their families to the airport, they must also bring with them all essential supplies and
bedding for their family members. These family members will most likely be located in the same area of the main
terminal as the stranded passengers.

We understand and appreciate the need for family members to be together during emergency situations;
however, it is essential that you also understand that you must help us by being prepared with the essentials:
food, water, toiletries, medicine, bedding, etc.

Hurricane Command Post

One of the lessons learned from Hurricane Andrew was the criticality of having the Hurricane Command Post
manned by designated representatives of MDAD. The designee assigned to command post duties will have the
authority to issue and request emergency actions to facilitate the airport systems' recovery.
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