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Sandra Bridgeman is the Chief Financial Officer for the Miami-Dade Aviation 
Department (MDAD), which operates Miami International Airport and four 
general aviation airports. Ms. Bridgeman manages and oversees six Finance 
and Strategy divisions: Accounting; Capital Finance; Financial Planning and 
Performance Analysis; Cash Management; Grants Management; and Strategic 
Planning. These divisions perform regular monitoring of financial performance 
and review of financial, economic and airline industry data in order to 
recommend airline rates and charges as well as rent and fee structures. As 
CFO, she is responsible for planning and directing the financial and budgetary 
management for MDAD. Financial management includes directing and 
supervising financial operations, monitoring the financial results of the Aviation 
Department, and developing the Department’s annual operating and capital 
budgets. Ms. Bridgeman provides strategic assistance to MDAD’s executive 
management team in establishing long-range goals, strategies, plans and 
policies. She also serves as the Department’s liaison to Miami-Dade County’s 
Finance Department and Office of Management and Budget. 

Prior to joining MDAD, Ms. Bridgeman was Finance Division Chief for the Miami-Dade County Parks and Recreation 
Department. In this post, she managed the finances of multiple facilities of diverse disciplines including community 
parks, beaches, restaurants, marinas, golf courses, two historic mansions and the county’s zoological park. 

Other positions with the County have included: Capital Improvement Projects Analyst with the Office of Capital 
Improvement Construction Coordination, where she dealt with many aspects of construction; and Budget Coordinator 
with the Parks and Recreation Department, where she kept track of construction projects and their funding. 

Ms. Bridgeman has a bachelor’s degree from Barry University and a master’s degree from Florida International 
University. She is also a Certified Public Accountant (CPA) licensed in the State of Florida and a member of both the 
Florida Institute of CPAs and the Government Finance Officers’ Association. 

 


