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Ana M. Finol, P.E.

Assistant Director, Facilities Development

Ana Finol is Assistant Director for Facilities Development for the
Miami-Dade Aviation Department.

She oversees a team of 75 employees including engineers,
architects, construction managers and other professionals across
four planning, engineering, design, and construction sections. She
is responsible for the Miami-Dade Aviation Department Capital
Improvement Program with an overall budget of $7 billion in
airport-wide modernization projects over the next 15 years, paving
the way for future growth in passenger and cargo traffic at Miami
International Airport (MIA) projected to reach 77 million travelers
- and more than four million tons of freight by the year 2040.
Additionally, Mrs. Finol is responsible for the review of off airport space and land-use applications
and development of grants related project descriptions, justifications, prioritization, estimates
and phasing with local, state, and federal agencies. She directs the engineering and operations
of MIA's aircraft fuel supply, the quality and quantity of the water supply, the sewerage system,
and the storm water system. She is also responsible for managing and monitoring the AOA
pavements through the pavement management system and all environmental restorations.

Previously, Mrs. Finol served as Interim Assistant Director for Facilities Management and
Engineering, overseeing the largest and most diverse division withing the Aviation Department,
comprised of more the 440 employees, an annual operating budget of nearly $123 million and a
reserve maintenance budget of $30 million.

Mrs. Finol started her county career in 1998 with the Miami-Dade Public Works Department as a
Roadway Construction Engineer. She later transitioned to the Office of Capital Improvements
(OCl) as a Construction Manager 2, was subsequently promoted to a Senior Professional
Engineer, and ultimately was named the Capital Improvements Manager responsible for the
County’s $2.9 billion Building Better Communities-General Obligation Bond (BBC-GOB) Capital
Program, the Quality Neighborhood Improvement Program (QNIP), the County’s Miscellaneous
Construction Program and the Capital Improvement Information System (CIIS).

Mrs. Finol has a bachelor’s degree in civil engineering and is a registered professional engineer
and certified general contractor with the State of Florida and a Miami-Dade County general
engineer contractor.




